Clty of Lanett 401 N. Lanier Ave.

Meeting Minutes Lanett, AL 36863
Monday, March 2, 2026, 6:00 PM Lanett Council Chambers

Regular Session -

The City Council of the City of Lanett, Alabama, met in a regular meeting on
Monday, March 2, 2026 in the Council Chambers of the Lanett Municipal Complex
at 6:00 p.m.

Councilmembers present were Denise Zachery, Krisse Story, Brad Lynn, Charles
Bagley, and Kim Roberts. Mayor Jamie Heard presided over the meeting.

Rev. Henson said the invocation and Mayor Heard led the pledge of allegiance.

Councilmember Zachery made a motion to approve the agenda. Councilmember
Story seconded the motion. Motion carried unanimously.

Councilmember Story made the motion to approve the minutes of February 16, 2026,
Council Meeting. Bagley seconded the motion. Motion unanimously carried.

Under New Business, approval of invoices was motioned by Councilmember
Bagley and seconded by Councilmember Story. Motion carried unanimously.

Mayor Heard announced the Second Reading of a Franchise Agreement with
Southern Light, LLC. Councilmember Story read Ordinance 02-26-01.
Councilmember Bagley made a motion to accept the Ordinance and Councilmember
Lynn seconded the motion. Motion carried unanimously.

Resolution 03-26-01, a resolution to re-appoint Martha Scott to the Board of
Directors of Chambers County Development Authority was read by Councilmember
Bagley and put in motion by Councilmember Lynn and seconded by Councilmember
Roberts. Motion carried unanimously.

Resolution 03-26-02, a resolution to accept bid for Solid Waste Collections was read
by Councilmember Story and put in motion by Councilmember Zachery and
seconded by Councilmember Bagley. Motion carried unanimously. Amwaste was
deemed to be the most responsive and responsible bidder with a bid of $14.95 per
can. The company with the lowest bid has had a history not considered to be the
most responsive and the Bid Law states that the municipality has the authority and
discretion to make a determination based on certain factors.



Resolution 03-26-04, a resolution to accept an agreement with Local Government
for Franchise negotiations was read by Councilmember Bagley and put in motion by
Councilmember Story and seconded by Councilmember Lynn. Motion carried
unanimously.

Council Member Denise Zachery, Chairman of Police and School, thanked Richard
Chapman for taking care of an issue on 3™ Street. She thanked Chief McCain for
the invitation to assist in providing breakfast to the LHS team as they were headed
to Mongtomery for a championship game. She stated that we are super proud of the
girls team for advancing, even though they did not win. She complemented Trent
McCants and the Recreation team for hosting the District Tournament and doing a
great job. She also mentioned being alternate delegates for the upcoming Alabama
League of Municipalities Convention.

Councilmember Krisse Story, Chairman of Streets, Sewer, Water, Cemetery and
Grounds stated that she did not have a report on her standing committee but wanted
to also congratulate the LHS girls team for a job well done. She also stated that she
assisted with providing lunch for the girls. She gave kudos to the Rec department for
maintaining four gyms without any issues.

Council Member Brad Lynn, Chair of Finance and Airport, mentioned that we are
still waiting on the final financial audit. He stated that the fuel tanks are in place and
the jet fuel should be arriving tomorrow. He reported that in February we had 3364
operations including take-offs and landings. Prior to getting the reporting system,
we showed 3500 for the entire year. This is reported to the FAA and will assist in
getting more funding. The Flight School is doing well. We sold 2,823 gallons of fuel
in the month of February. We will hopefully hold an open house in the spring.

Council Member Charles Bagley, Chair of Fire, EMS, and Recreation congratulated
both LHS teams for a job well done. He also congratulated and thanked the Rec
department for hosting a fantastic district tournament. Bagley thanked West Point
Councilmember Sandra Thornton for coordinating the use of West Point gym for the
tournament. He also thanked Coosa Valley RC&D for grant funds for automative
doors at the Senior Center, as well as Senator Randy Price and former Representative
Debbie Wood for their assistance with this grant.

Council Member Kim Roberts, Chair of Electric and Gas stated that it was a great
weekend of tournaments. She thanked Trent McCants and the Rec department for
all of their hard work, mentioning that they had gotten some sponsorships. She stated
that we are continuing to work with Code Enforcement Officer Crowder to clean up
the city by tearing down dilapidated houses, paving streets and cleaning up yards.

She thanked Mrs. Martha Scott for serving on the board of CCDA. Roberts stated
that she had previously requested a report of financial delinquent accounts of 90 days



or more, asking the city attorney why this had not been done. Mayor Heard stated
that the City Clerk has the report tonight.

Mayor Heard thanked the Rec department and all other departments that had
employees working over the weekend. Heard mentioned that after approximately
seven interviews, Mr. James Bergeron had been hired as the new Airport Manager.
Mayor Heard announced some additions to the Planning Board. They are Johnny
Wood and Shamia Lancaster Morgan. He also announced some vacancies on the
Board of Adjustment, asking the Council to send him some recommendations.
Mayor Heard reminded everyone that the Restoration Committee would meet at City
Hall this coming Saturday, March 7th at 10:00 a.m. Also, on Saturday, March 28®
the City would have an Easter Egg Hunt in downtown Lanett. Carrie Wood with the
Chamber of Commerce spoke about the upcoming Easter Egg Hunt.

Mayor Heard asked for a motion to adjourn, which was given by Council member
Bagley and seconded by Council member Lynn.

The meeting was adjourned at 6:23

Attest:

Jamie L. Heard, Mayor Deborah Gilbert, City Clerk/Treasurer



