City of Lanett 401 N. Lanier Ave.

. . . . Lanett, AL 36863
Meeting Minutes City Council
Tuesday June 23, 2026, 5:00 PM Lanett City Hall

Work Session -

The Lanett City Council held a Work Session on Tuesday, June 23, 2026, at the
Lanett City Hall at 5:00 P.M.

Mayor Jamie Heard called the Work Session to order and welcomed everyone.
Present at the work session were Councilmembers Zachery, Story, Lynn, Bagley,
and Roberts. Mayor Heard presided over the meeting.

Mayor Heard asked City Clerk Gilbert to explain a letter regarding Employee
Longevity Bonus. Councilmember Lynn stated that this was not directly from the
Alabama Retirement System but from an independent Public Employee Advocacy
Group and he considered this a no-go where he would prefer a bonus for current
employees instead of those already getting a retirement check. Other
councilmembers agreed with Councilmember Lynn.

The next item of discussion was Fee increases. Water Superintendent Chapman
submitted to the council fee increase suggestions for the Water department. He
discussed those fees in detail which included raising the fees for 1” inch Water tap
fee from $1,000 to $1,500, remove 1 1/2” at $1,800 and add 2” at $2,500, Increase 3
inch from $800 to $1000, increasing 4” at $450 to $1000 and removing fees for 1”
Water Meter Setting Fee, 34” Water Meter Setting Fee, 8” Sewage Tap Fee, Water
Meter Head Replacement, Water Meter Set Fee 1”, Water Meter Set Fee 34”, Water
Pipe Charge, Water Sur Charge GVDG, All Meter Deposits. Allen Summers,
Superintendent for Gas and Electric, brought forward his suggestions for fee
adjustments in his department. These included changes to the Gas Tap Fee from
$300 to $1,000 for Gas Tap Fee over 1”, $1,200, Reconnect Fee from $6.24 to $15,
Non-Pay Reconnect Fee from $50 to $100, Re-read from $2 to $10, Summer Gas
Cutoff from $10 to $20, Temporary Service from $75 to $100 and Transfer from $50
to $100. The Council discussed Deposits vs Connect Fee. Connection fees were
covered at the previous meeting.

The next item of discussion was Ordinance Updates. The first Ordinance discussed
was no. 3-85-3/4-22-85, Keeping Livestock prohibited: Exceptions and
Restrictions on number of Animals. The Council was unable to come to a
definitive agreement as to the limits on the number of livestock, restrictions on the
location of the fence and Agricultural zoning area. Attorney Gray agreed to do
further research.



The next item of discussion was amending Ordinance no. 03-10-01, § 1, 3-1-2010
Household appliances and household furniture prohibited outside any dwelling or

business. Councilmember Story, who initiated this amendment, stated that a time
limit of 7-14 days should be added.

The next item of discussion was amending Ordinance no. 2-88-4, § 1, 3-14-88,
chapter 16 DISABLED, ABANDONED OR JUNKED VEHICLES.
Councilmember Bagley initiated this amendment. He stated that this has been an
ongoing issue that needs to be addressed.

The Housing Authority desires to install gates and ask for the city’s buy-in.
Attorney Gray will meet with Jake Key, who is the attorney for the Housing
Authority. Gray will follow up with the council.

Two items on the agenda, amending Ordinance no. 08-03-01 Sec. 9-53. Procedures
related to the connection/disconnection of utility services and Ordinance no. 08-08-
01, Utility Procedures section 9-48- When due and payable; and 49- penalty

for delinquency were tabled until next meeting.

Councilmember Roberts made it known that she would not be in attendance at the
next meeting due to post-election plans.

Mayor Heard asked for a motion and second to adjourn the meeting. Councilmember
Bagley gave the motion, and it was seconded by Councilmember Zachery. The
meeting adjourned at 6:55 p.m.

Attest:

Jamie Heard, Mayor Deborah Gilbert, City
Clerk/Treasurer



