City of Lanett 401 N. Lanier Ave.
Meeting Minutes Lanett, AL 36863
City Council

Monday, November 3, 20205 6:00 PM Council Chambers

Organizational/Regular Session -

The City Council of the City of Lanett, Alabama, met in organizational session on Monday,
November 3, 2025, in the Council Chambers of the Lanett Municipal Complex at 6:00
P.M.

Deborah Gilbert welcomed everybody.

The floor was turned over to City of Lanett Attorney Stanley Gray to administer the Oath
of Office for Mayor Elect Jamie Heard and Councilmember Elect Denise Zachery and
Councilmember Elect Brad Lynn

Notary Marschell Davidson administered the oath for Councilmember Elect Krisse Story.
Notary Richard McCoy administered the oath for Councilmember Elect Charles Bagley.
Judge Paul Story administered the oath for Councilmember Elect Kim Roberts.

Mayor Heard called the meeting to order, stating that a quorum was present.

Reverend Rodney Jones gave the invocation and Mayor Heard led the pledge of allegiance.
Councilmember Story read Resolution 11-25-01 “The Election of Mayor Pro-Tem and
Fixing of the term of office”. A motion was made by Councilmember Zachery to adopt
Resolution 11-16-01. It was motioned that Denise Zachery would serve 10 months in this
position, followed by council members Story, Lynn and Bagley, all serving 10 months.
After which council member Roberts would serve for 8 months. The motion was seconded

by council member Bagley. Motion unanimously carried.

Mayor Heard made the appointment of City Attorney as Stanley Gray. Judge Paul Story
administered the Oath of Office to Attorney Gray.

Council member Story made a motion to hire Deborah Gilbert as City Clerk/Treasurer.
Council member Bagley seconded the motion. The motion carried unanimously.



Oath of Office was administered to Gilbert by Attorney Stanley Gray.

Mayor Heard made the announcement of Standing Committee Appointments. They are as
follows:

¢ Finance, Personnel, License, Insurance and Airport- Councilmember Brad
Lynn, Chairman, Councilmember Zachery and Mayor Heard.

e Police and School - Councilmember Denise Zachery Chairman, Councilmember
Kim Roberts and Mayor Heard.

e Lights and Gas - Councilmember Kim Roberts Chairman, Councilmember
Charles Bagley and Mayor Heard.

e Streets, Sewer, Water, Cemetery, Building and Grounds - Councilmember
Krisse Story Chairman, Councilmember Brad Lynn and Mayor Heard.

¢ Fire, Emergency Medical Services and Recreation - Councilmember Charles
Bagley Chairman, Councilmember Krisse Story and Mayor Heard.

Council member Bagley made a motion to hire Denise McCain as Police Chief. Council
member Story made a second to this motion. The motion carried unanimously.

Oath of Office was administered to McCain by Attorney Stanley Gray.

Council member Bagley made a motion to hire Matt Shiver as Fire/EMS Chief. Council
member Story made a second to this motion. The motion carried unanimously.

Oath of Office was administered to Shiver by Attorney Stanley Gray.

Councilmember Story read Resolution 11-25-02 Adopting Roberts Rules of Order
Newly Revised Edition. A motion was made by Charles Bagley to adopt Resolution 11-
25-02. Councilmember Story seconded the motion. Motion unanimously carried.

Under New Business Mayor Jamie Heard asked for a motion for Approval of the minutes
from the October 20" meeting. Councilmember Story made the motion while Council
member Bagley seconded the motion. Motion unanimously carried.

Councilmember Bagley made the motion to approve the Invoices as submitted by the
Clerk/Treasurer and Council member Story seconded the motion. Motion unanimously
carried.

Mayor Heard welcomed members to the council. He stated that this was a truly special
day for the City of Lanett. He said that today marks not only the beginning of a new term
but a renewed commitment to serve with integrity, with purpose, and with love for this
great community we call home. He thanked God, his family and colleagues on the City
Council and the School Board. He asked the newly elected to remember that leadership



is not about one person or one office. It’s about teamwork - City, Council, Schools, and
Community working side by side for progress, unity, and opportunity.

Heard stated that our next meeting would be on November 17" and would follow a work
session that would start at 5:00 p.m.

Mayor Heard entertained a motion to adjourn the council meeting and announced that
the school board swearing in would follow.

Monday, November 3, 2025 6:34 PM Council Chambers

School Board Swearing In -

Attorney Stanley Gray administered the Oath of Office to Lanett City School Board of
Education to members Gwen Harris-Brooks, Myron Fears, Leilani Rudd, Ashley
Holloway and Gail Holley.

Superintendent Jennifer Boyd congratulated each of them.
The meeting was adjourned.

Attest:

Jamie Heard, Mayor Deborah Gilbert, City Clerk/Treasurer
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